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Potential Issues
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Self-Assessment
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Public/Private Partnerships

A fresh approach 
to private/public 
partnerships…

…can be a 
win/win 

proposal.
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Historically how it worked
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Then and Now
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Who
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Who
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How

• Reach out
• Get involved in planning and operational 

exercises
• Know your capabilities and needs and share 

them
• Get training to spot red flags that may 

indicate important information
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Why

• Help avert terrorist attacks
• Reduce loss of life and property in an 

emergency
• Establish safety to move on to higher goals 

(Maslow’s hierarchy of needs)
• Be prepared for all hazards
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Maslow’s Hierarchy of Needs
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All-Hazards Approach
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Starbuck’s All Hazards Guide
• Divided into categories of natural 

disasters, public health incidents, 
unlawful acts and severe weather

• Directs Pre-, During and Post-Incident 
response 

• Directives slightly altered for different 
categories

• Three core messages
– Personal safety first
– Make quick decisions focused on most 

critical tasks
– Respond quickly to store operations
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Starbuck’s All Hazards Guide
• Safety

– Maintain personal safety
– Track partners to ensure safety

• Communications
– Communication with associates
– Communicating with local response 

resources
– Leadership updates/communications 

• Business continuity
– Assess the situation
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Take-aways

• Keep it simple
• Practice makes perfect
• Take a flexible, all-hazards approach
• Leverage each other’s strengths
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Recognizing Suspicious Behaviors

• Be aware and exhibit awareness
• Enroll everyone in your organization
• Identify suspicious people, vehicles, objects
• Investigate
• Report activity in detail
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Reporting Suspicious Behaviors



Public Sector Players
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What’s your plan?
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Conclusion

• Work with local response agencies (County 
EM, State DEM)

• Join HSIN/ Participate in federal planning and 
testing exercises (TOPOFF)

• Sign up to receive food safety threat 
advisories

• Build an internal policy and procedure for 
identifying and reporting suspicious behavior

• Prepare for internal and external challenges
E



Questions?

Eric White

direct line: (678) 680-4317

email: eric.white@wrensolutions.com

Krista Osborne

direct line: (253) 205-5236

email: kosborne@starbucks.com
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